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Role Clarity Exercise 

Name:  _________________________________________________________________

Q1: How would you describe your role and responsibilities at your position today?

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________

Q2: What is your biggest challenge in effectively executing your role and responsibilities today? 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________

Q3: How would your role change if the company grew 300 percent in 18 months?   

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________

Appendix 3: Role Clarity Exercise




